	Louise Marie Pothier

Education

1989 McGill University, B.Sc.
1985 Dawson College, R.T.

Specialized Training


Citizenship: Canadian 
Languages: Fluent English/French 
Residence: Montreal, QC, Canada 
Email: louern@vif.com
	Employment Resume

· Project Manager
Ericsson Research Canada
· SMS Project Business Analyst
SMS Project Short Term Contract: Stockholm Sweden
· System Administrator
Ericsson Research Canada

· Application Support Specialist
Diagnostic Products Corp., Los Angeles CA USA
· IT Associate
Astra Research Centre Montreal, Quebec Canada

· Research Assistant
McGill University, Montreal, Quebec Canada

 


09/2003 – current (last updated October 2004)

Project Manager
TSP Service Layer Products 
GSDC Montreal Project Office

· Manage and Track Project Activities following the Props-C model
· Scope of Work
· Project Budget

· Timelines
· HLR Technical Sales Support (Assignment from EAB)
· Interface with SLS, MU and PDU for product information, support issues
· Maintain Project data, Communicate information regarding processes to MUs


07/2002 – 08/2002

Maternity Leave

02/2002 – 07/2002

Project Manager, eDESK responsible
Operations and e-Business
Global Expertise Center, Business Unit Global Services
 
· Product Roadmap, Project Specification, Implementation Guidelines for MU, Functional Specifications, Security guidelines, 
· Business Case to merge eDESK and IFU into one global, online tool for support notifications (Gathered requirements for global online support tool)

· Worked with eBusiness group to determine technical, functional and process requirements to integrate eDESK into the Business portal for customer use

· Usability Testing, User statistics, 3P uptime monitoring

· Worked closely with MU to implement eDESK and Portal for customers


09/2001-02/2002 


Business Analyst, SMS Project
Business Unit Global Services (Sundbyberg, Sweden)

Responsibilities: 


· Interface between Ericsson Customer Services Business Management, Super Users and End Users. 

· Clarification of Ericsson requirements when mapping them to the chosen software application, SAP CRM 3.0. 

· Performing detailed gap analysis during the system design and escalation of change requests



12/2000 – 09/2001

Project Manager, e-Business Development
Division Global Services, Ericsson Research Canada 
 
· Ericsson.com corporate standards alignment and integration into the business portal
· Evaluation, selection, and configuration of third-party monitoring and security tools in collaboration with IS/IT.

· Member of Quality Assurance process team for the coordination and alignment of development processes.
· Usability Testing
· Service Level Agreement (SLA) Negotiations between Global Services  and IS/IT organization


05/1998-01/2001
System Administrator,  Information Systems/Technology / Ericsson Canada

Daily monitoring, administration, troubleshooting and associated client support of all local NT servers and their integration into a PC/Unix Domain (LAN) supporting 2000 local users and associated WAN support.

· Exchange email server primary responsible. 
· Implementation of third party tools
· IS/IT Liaison for Front Office Support as well as the IS/IT contact for SLAs
· SMS database administration and integration of the local database into the Parent-Child hierarchy with Canadian satellite offices.
· Backup responsible for NT servers 
· Coordination and maintenance of the system downtime calendar and database.
· PC Software license management, tracking and purchases including administration of the LMC Microsoft Select Agreement as well as software usage reporting via the corporate tracking web interface.
1997-1998
Application Support Specialist
Diagnostic Products Corporation  Los Angeles California 90045 USA 

 Implementation and management of in-house Help Desk for 650 employees 
 Responsible for all Microsoft software training  Write technical and user support manuals for Microsoft software   Support of Intranet and Web consultation   Provide as-required on-site support of MIS products and services, including troubleshooting and problem resolution    Introduce and evaluate appropriate new software and hardware system and setup of shared networked  facsimile devices
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1994-1997
Information Technology Associate 
Astra Research Centre Montreal 
 

· Design, creation, scanning and editing of scientific graphics and presentation materials 
Implementation of Help Desk for MSOffice and scientific software. 
· Support of IT products and services, problem resolution of supported desktop software (standalone and a networked environment) 
· Evaluate appropriate new software 
· Maintaining an awareness of new technology and participation in the investigation of appropriate business solutions 

· Preparation of document templates 
 
1989-1994

Research Assistant Department of Biology
McGill University Montreal Quebec, Canada

· Coordination and supervision of laboratory users and support personnel. 

· Technical training of undergraduate and graduate students. 

· Experimental design, technique, and set up.  Ongoing maintenance of laboratory equipment and supplies. 

· Record-keeping, ordering lab supplies. 
Animal Facility Supervision: 
· Supervision, coordination and training of all facility staff and users in a large mouse colony.  Mating and husbandry, dissections, injections. 

· Diagnosis of pathogens in the facility, treatment, and appropriate quarantine practices. 

· Adherence to the standards prescribed by the Canadian Council of Animal Care standards and liaison with the University veterinarian 
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1985-1988

Medical Laboratory Technologist
Lakeshore General Hospital Pointe-Claire, Quebec

· Clinical hematology, microbiology, biochemistry
· Phlebotomy and other hematological tests with patients 
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Education 

Bachelor of Science (B.Sc.) 1989 
Department of Biology, McGill University
Montreal, Quebec Canada
Registered Medical Technologist (R.T.) (D.E.C.) (1985) 
Diplômes d’Études Collégiales (DEC) Dawson College
Montreal, Quebec Canada
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Specialized Training and Conferences: 

Cultural Diversity
LMC Training Center

TSP System Overview 
LMC Training Center

CDMA System Survey
LMC Training Center

PMI (Project Management Institute) Exam Preparation Course
PMI Montreal / Montreal 2/2002

MORE Resource and Opportunity Manager Implementation Training 
Evolve / Stockholm / Sweden 12/2001 

Effective Teamwork (Internal)
Ericsson Leadership Core Curriculum  / Montreal / May-2001
Neilson Norman Group Web Usability User Experience World Tour 
Neilson Norman Group  /  Seattle Centre WA /  April-2001
see: http://www.nngroup.com/worldtour/
Solution Centered Support / Knowledge Repository (Internal)
e-Support systems / Montreal / February-2001 

e-Business Understanding – Pilot evaluation (Internal)
Ericsson Business Academy / Stockholm / February-2001 

ITIL Service Management Essentials
Pink Elephant  /  Toronto /  November-2000 
(towards  ISEB/EXIN Foundation Certificate in IT Service Management) 
see: http://www.theitilexperts.com/educationservices/CourseTitles-Description.asp?DescriptionID=24
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Microsoft Exchange Server 5.5 Series – Design and Implementation
Zenon Training Centre Montreal QC - 1999
TCPIP Networking 
Learning Tree International, Ottawa ON- 1999 
MS SQL Server 7.0: Administration 
Zenon Training Centre Montreal QC - 1998 
Administering Microsoft NT 
Zenon Training Centre Montreal QC - 1998 
Microsoft Systems Management Server 1.2
Learning Tree International, Reston VA - 1998 [image: image6]
Spring Internet World 1998
Los Angeles, CA – 1998
Searching the Derwent Drug File on STN 
Derwent electronic Scientific and Patent Information – 1997 
Developing Management Skills 
Astra Pharma Inc. In-house training program – 1996
Advanced MSOffice 
The Training Continuum, Toronto, Ontario – 1995
Care and Handling of Laboratory Animals used in research 
Certificate course given by the Animal Resources Centre of McGill University – 1993
Workplace Hazardous Material Information Safety (WHMIS) 
McGill University Safety Office – 1992
Radiation Safety Course for Laboratory users 
McGill University Workplace Environment Office - 1992
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